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3. Stadtführung 
4. Beobachtung und Analyse 
Der praktische Wert meines Projekts ist, dass ein Reisender, welcher Deutsch kann, eine Möglichkeit 
hat, unsere Internetseite zu besuchen, das Material anzuschauen  und unbedingt unsere Stadt zu besuchen. 
Wir fahren manchmal ins Ausland oder in andere Städte und bemerken gar nicht, wie schön unsere 
kleine Heimat ist. 
Zuerst habe ich einen Fragebogen geschaffen, an den 50 Gymnasiasten teilgenommen, um 
festzustellen, ob dieses Thema aktuell unter Jugendlichen ist, und welche Sehenswürdigkeiten besonders 
den Jugendlichen zu präsentieren gefallen. Zum Wichtigsten Gut der Stadt zählen 48% Schüler laut der 
Umfrage die Natur und Landschaft und 52% Schüler die Sehenswürdigkeiten. 
Der Befragten Meinung nach, sind folgende Orte für die Stadtbewohner und die Gäste interessant: das 
ehemalige Jesuitenkollegium, die katholische Kirche, der Sportkomplex „Welle“, das Theater von 
Polessje, Palast von Butrimowitsch, ein schönes Denkmal eines  Pinskers, Mauerbilder in der Stadt und 
das Museum „Spadtschjna“ am Gymnasium № 2 
Zweitens habe ich Informationen über einige Sehenswürdigkeiten gefunden, bearbeitet und ins 
Deutsche übersetzt.  
Außerdem habe ich durch verschiedene Internetseite über unsere Stadt „geblättert“, infolge habe ich 
eine eigene Internetseite auf Deutsch gemacht: https://sites.google.com/view/puteshestvuempinsk, welche 
man auf der Hauptseite des Pinsker Gymnasium №2 finden kann. 
Unsere Partnerschulen haben von uns die Adresse dieser Internetseite bekommen. Danach haben sie 
uns ihre Beurteilungen geschickt. Schon im September kamen Gäste aus Polen, die ebenfalls an einem 
Gymnasium Deutsch lernen, zu uns nach Pinsk. Mithilfe unserer Webseite haben sie eine Spaziertour 
durch Pinsk ausgesucht.  
In der Zukunft planen wir, unsere Internetseite mit der interessanten Information, Foto– und 
Videomaterial zu ergänzen.   
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Business integration in world economy generally includes horizontal, vertical, and conglomerate 
forms. 
 In contrast to horizontal integration involving business integration of the companies with providing 
full production cycle within the industry and to vertical integration involving business integration of the 
companies performing different steps of production chain, conglomerate business integrations include the 
companies from different industries. 
Thus, international conglomerate is an organizational form uniting under a common financial control 
a chain of diversified companies derived from mergers of isolated companies irrespective of their 
horizontal or vertical integration without any industrial unity [1]. 
The main incentives for conglomerate integration are: 
 risk diversification; 
 synergy effect; 
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 provision of broader economic basis; 
 improvement of market and industry predictions ; 
 desire to enhance company’s management image; 
 focus on access to new markets and technologies. 
Conglomerates traditionally emerge as a result of mergers and acquisitions of the companies with 
different industrial and commercial focus. Despite the fact that a great number of mergers and 
acquisitions resulted in failure, such transactions remain the most used strategy for business development 
[2].  
Analysis of international practice shows that conglomerates as an organizational form have the 
following specific features:  
 business integration of the companies from different sectors without any industrial unity; 
 absence of specialization;  
 legal and industrial independence combined with financial control of parent company;  
 significant decentralization of management; 
 major role financial and economic methods of regulation.  
The main problems emerging from activity of conglomerates are:  
1. negative influence on goods and services competitiveness as a result of diversification;  
2. insufficient policy of transfer pricing based on desire of the companies to establish the most 
favorable price in terms of weak technological unity of companies; 
3. decrease in motivation of company’s key management included in conglomerate by acquisition: 
efficiency of work done influenced by changes of shareholder status to employee;  
4. high transaction costs of mergers and acquisitions. 
Currently there are fewer companies striving to create conglomerates. It is explained by the fact the 
industry–focused companies show better results from efficiency and performance point of view.   This 
fact is  confirmed by recently announced by General Electric, United Technologies Corp, DowDuPon, 
Honeywell, ThyssenKrupp, Siemens, restructurings, break–ups, and industry focus [3]. 
Despite the observed tendency to de–conglomeration, it is considered that this integration form won’t 
cease to exist but will undergo changes in line with current tendencies of economic development. These 
changes, above all, will be connected with the fact that conglomerates will be based on technology 
companies instead of industrial, as it was previously [4]. 
Alibaba has been moving from internet infrastructure and e–commerce into content, buying up movie 
studios, sports venues and music distributors. That could be seen as simple vertical integration, but 
Alibaba is simultaneously buying up pharmaceutical and medical device companies. Tencent is following 
the same playbook, and has moved into real estate, banking, agriculture and renewable energy [5]. 
To draw the conclusion, international conglomerate is a form of business integration enabling not only 
diversify the activity but as well gain benefits and additional effect in form of scale economy, market 
power, transfer pricing and elimination of duplicate functions. At the same time, industrial conglomerates 
yield the position to technological companies.  
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